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EDITOR’S NOTE: The Proceedings will appear in two parts. Part I reports the 
business as transcribed by Mildred Smock, Secreiary. Part II will contain the ad- 
dresses of the guest speakers. 


PART | 


PROCEEDINGS OF THE SIXTY-THIRD 
ANNUAL CONFERENCE OF THE 
IOWA LIBRARY ASSOCIATION 


First General Session Thursday Morning, October 18 


Frank Milligan, President 
lowa Library Association 

Good morning members of the Iowa Library Association and welcome to the 63rd 
annual meeting. 

There are one or two program changes I want to tell you about and then we will 
begin. 

I made a promise to myself that we would: start all meetings on time. We are 
only seventeen minutes late but that is pretty good for the first morning. Some of 
them are still out at the registration table. I wish they could all be here but I don’t 
want to inconvenience you. For your information everything that is being said in all 
the meetings is going to be recorded so that is going to keep us on a good level of good, 
plain thinking. 

I would like to call your attention to the annual reports of the Iowa Library 
Association which are in your envelope. I constantly hear people say, “Well, I didn’t 
know that,” or “how does that committee work,” or “who is that?” You can acquaint 
yourself with our work by a little detailed study of the information given here, provid- 
ing it is not brought out in the meeting. 

We have the welcome to Des Moines, official welcome, by Mrs. Mabel Dahlstrom 
Borg, former president of the Des Moines Public Library Trustees. 


Welcome to Des Moines 
Mrs. Mabel Dahlstrom Borg, Former President 
Des Moines Public Library Trustees 

Welcome to Des Moines and I feel qualified in this respect. I was born here and 
have lived here over half a century. 

We are well acquainted with the quotation of Henry Ford, when he said, “coming 
together is a beginning, keeping together is progress, working together is success.” 
This organization has shown progress and success. Your record is written and we 
are grateful to you. 

“Here’s hoping” is an interesting phrase, it’s a positive phrase. “Here’s hoping” 
is used by the young man going for his first interview. “Here’s hoping” is a phrase 
used by the scientist, who after many failures, tries again. “Here’s hoping” is the 
phrase used by the manuscript writer as he turns in his manuscript to the editor, 
maybe again. And “here’s hoping” is the phrase of our trustees. We hope, as we 
work for better surroundings, better conditions and better salaries. We know how 
many hours you people put into your work and it reminds me of the song, “I have a 
little shadow that goes in and out with me.” You put in your regular time but that 
shadow keeps working many extra hours. | 

Welcome to Des Moines, we are happy that you are here, and we hope you have 
a very profitable meeting. 


Response to Welcome 
Donald Rod, Librarian, lowa State Teachers College 
Vice President-Elect 
I want to emphasize that I am not Mr. Hovde. I think a little further explanation 
needs to be made. We had quite a time between ourselves, trying to decide who was 
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going to give this response. We finally compromised. We decided he would get his 
name on the program and I would give the response. 

More seriously, thank you, Mrs. Borg. On behalf of the Iowa Library Association, 
I want to express appreciation for all the work that has gone into the organization 
of this convention. We look forward to a fine convention. We hope we express our 
appreciation individually by good attendance at the sessions, by spending some time 
with the exhibitors who have gone to a great deal of trouble to come here. All in all, 
we are glad to be here and thank you for all that has gone into the convention and all 
that will go into it. Thank you. 


Introduction of Exhibitors 
Charles Hughes, Head, Technical Services, Drake University Library 


The exhibitors from the following firms were introduced and asked to come to 
the front and be recognized: 


Americana Corporation E. M. Hale Company 
Association Convention Exhibits Hertzberg-New Method 
Bro-Dart Industries H. R. Huntting 

Children’s Press L.S.E.A. Library Service 
P. F. Collier & Son A. C. McClurg Company 
F. E. Compton & Company The Macmillan Company 
Creative Educational Society New Method Book Bindery 
Demco Library Supplies Omaha News Company 
Doubleday and Company Remington Rand 

John M. Elliott Simon and Schuster, Inc. 
Encyclopedia Britannica O. G. Waffle Book Company 
Follett Library Book Company Western News Company 
Gaylord Bros., Inc. H. W. Wilson Company 
Gerstenslager Company World Book Encyclopedia 


Grolier Society 


Russell Schaal, President 
lowa State Traveling Library Board 

As I have told several today, the last soy bean went down the shoot at five o’clock 
last night so I am going to be with you for the next two days, I hope. 

It certainly is a pleasure to perform these duties in lieu of the absence of Mrs. 
Harris. 

I know a good many of you were somewhat impatient with our Board for the 
delay in naming our new director. It’s true we spent approximately six months can- 
vassing the field to find a personality that we felt desirable for this Iowa situation. 
We realize that we are operating under new law and that our library system certainly 
needed reorganizing. Five new members came in on the Board of Trustees to take 
over the management of the policies of the libarary and we were agreed upon the 
desirable characteristics, background, experience, etc., that were demanded for this 
very responsible job. 

Without going into the details of background, etc., I am very happy to present to 
you our new director, Miss Ernestine Grafton. 


Report on Plans of the lowa State Traveling Library 
Ernestine Grafton, Director 

I do appreciate this introduction to the Iowa Library Association. Before long 
I trust it will be possible for me to visit each of you with whom I have not already 
visited. I am very pleased to have this splendid opportunity to discuss with you the 
plans of the Iowa State Traveling Library as they have been developed thus far. 
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Keeping in mind a statement that has been made about the Library Services Act, 
that it is “a priming fund to push the states into doing the job that they should do,” I 
have approached what I have to say to you this morning in a little different manner, 
perhaps from what you are expecting. I shall discuss the Federal money. But that 
is not the entire story. I want to sketch briefly the complete picture. 


As Mr. Schall has said, we have a new law (Chapter 147, House File 130, approved 
April 15, 1955) concerning the Iowa State Traveling Library. This new law created 
a lay Board of Trustees and placed upon the Board and the Director new responsibilities. 
Since the appointment of the Board in 1955 it has been active in discharging the 
directives of the law. I assumed my duties as Director on July 1, 1956. Anyone who 
has the challenge of working under a Board such as this Iowa State Traveling Library 
Board can understand why I am enjoying the job I have. While we are recognizing 
people today I would like to introduce the members of the Board and ask them to 
stand. You have met Mr. Schaal but I will ask him to stand also. He is, of course, 
the chairman; Mr. Dwight A. Erickson is vice-chairman but unfortunately the National 
School County Superintendents’ Association is meeting in Atlanta and he cannot be 
with us; Mrs. O. W. Harris is the librarian member of the Board; Mrs. A. S. Wendell, 
I see is here; finally, only yesterday did we receive notice of the appointment of the 
newest Board Member, Mrs. H. L. Witmer of Tipton. 


Before I go into the discussion of the plans I want you to meet some of the fine 
State Traveling Library staff who will be helping to carry them out. I am going to 
call the names of those present and ask them to stand so you will know who’s who. 
Miss Christine Coffey is our new assistant director and head of the Extension Division; 
Miss Helen Aten, head of Reference and Circulation; Miss Dorothy Collins, adult 
specialist in the Extension Division; Mrs. Margaret Meyer, children’s specialist in 
the Extension Division; Miss Letha McGuire, Cataloger; and Mrs. Edna Slater, assistant 
in Reference and Circulation. 


Now to the business at hand. The first meeting of the Board which I attended 
was on July 11, at which time many matters of policy and procedure required im- 
mediate attention. The urgency arose largely from two facts: the anticipation of re- 
ceiving federal funds, and the physical situation in the library where lack of space had 
reached critical proportions. At this meeting the Board approved The Role of the State 
Library, the statement prepared and adopted by the National Association of State 
Libraries, as the long term pattern for the reorganizaion of the Iowa State Traveling 
Library. A tentative budget, later revised upward, was approved and plans were laid 
for the use of Federal funds. 


The internal reorganization of the library calls for the position of assistant director 
and head of Extension and for the following divisions: Reference and Circulation, 
Technical Processes, and Extension. In so far as personnel and funds permit, the 
library is now functioning along these lines. Additional personnel will be required. 
Reference and circulation services will be extended to the State departments, to 
members of the General Assembly, to public officials over the state as well as to 
individuals, to libraries and others. Reference resources will be increased through 
adding more material and by close cooperation with other state institutions. The 
Extension services of the library will be greatly expanded. These services, of course, 
are immediately important because of the Federal funds soon to be available. How- 
ever, extension responsibilities go far beyond the use of federal aid. An increased 
advisory service to libraries, to library boards and to governing officials is very much 


needed. 

To accomplish such a reorganization more money is needed, much more money 
The current appropriation of the Iowa State Traveling Library is $123,000 for the 
biennium; we are asking for $233,000 for 1957-59. In addition, we are asking for a 
state supplementary fund of $152,477 per year to use in aid to the areas of the state. 
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With the supplemental fund Iowa will be doing its share in a three-way partnership— 
local, federal, state—and will not be entirely dependent on Federal funds. 


This leads into the plans for the use of the funds to which Iowa is entitled under 
the Library Services Act. The plans recognize a very definite need for expanded and 
increased public library services. In spite of the fact that there are 422 public libraries 
in Iowa, there are 38 to 40 per cent of Iowans without public library service. It is 
well to keep in mind, also, that more than 50 per cent of the 422 libraries are operating 
on far, very far, below minimum standards; that another 25 per cent receive only a 
small amount from a small tax mill levy, and that even the larger libraries need to 
improve their services. Five hundred and twenty-two libraries are not the answer; 
the answer must be in extension, in coordination, in cooperation among existing libraries 
and in an enlarged tax base. As Paul Engle said, “Iowa’s gift to her citizens is abun- 
dance” and Iowa’s gift to the midwest library map is an abundance of libraries. In 
spite of this, or perhaps because of it, there is still a great deal to do on the state 
level and the local level to achieve really good library service for all Iowans. 


The plans anticipate $174,096 annually for five years from Federal funds; $152,477 
from the state; and continued local funds of existing libraries. The moneys, the 
libraries and their plants, the fine librarians and trustees, and firm purpose to achieve 
really good library service are the assets we have to build upon. Three plans are under 
consideration and testing. Each is based upon the Board’s decision that the entire 
state, in so far as possible, should benefit from the Federal funds. It was assumed 
also that the success of any plan would depend greatly upon the attitude of librarians 
and trustees whose support is essential. Each plan accepts for basic administrative 
purposes the seven regional areas designated by the Iowa Library Development Com- 
mittee. They do not, however, follow the methods suggested by that committee al- 
though the end results desired are the same. 


The first plan could be that of a regional library under one regional library board 
which would serve an entire area. Each library could serve as a branch or station and 
bookmobiles could be used in unserved areas. Under this arrangement existing library 
boards would be dissolved and the libraries participating would be governed by the 
regional library board. 


The second plan provides for a federation of existing libraries for cooperative 
service under a contractual arrangement. Each participating library would continue 
to control its own funds and operate its own library. Additional services in the form 
of more books and advisory services of specialists would be available to all the libraries. 
Each library would be encouraged to extend its services to surrounding areas and 
bookmobiles could operate from certain centrally located libraries. One library could 
serve as the administrative center for an area. 


The third plan suggests that a branch of the State Traveling Library be located 
in each of the seven regions from which such services as outlined under the second 
plan could be carried out directly by the State Traveling Library. 


One of the plans or a combination of them will be decided upon by the State 
Traveling Library Board and will be tried for a period of a year or eighteen months. 
At the end of that time the Federal money will be used in another area and the locali- 
ties will be asked to continue the services initiated with Federal funds. In general, it 
is expected that the areas now without library service will provide the additional funds. 


The response of library boards will influence the choice of the area for the first 
“demonstration” and the type of cooperation to be worked out. I believe there is a 
bright future ahead for Iowa Libraries and the people they serve. 


EDITOR’S NOTE: The U.S. Office of Education recalculated the amount for each 
state on the basis of the latest available rural population and income data; as of 
February 1, 1957, Iowa’s new share was listed at $173,427 and matching fund at 


$138,156. 
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Report of the Nominating Committee 
Elsie Schinzel, Librarian, Burlington Free Public Library 


For Vice-President and President-Elect, Donald Rod 
For Secretary, Anna Hunt 
For Executive Board Member, Ruth Dennis 


Report of Membership Committee 
Inis |. Smith, Librarian, William Penn College 
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Report of Treasurer 
Jack Tillson, Librarian, Boone Public Schools 
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Report of lowa Library Development Committee 
Germaine Krettek, Librarian, Council Bluffs Free Public Library 


Mr. Chairman, Members of the Iowa Library Association: A written report of the 
activities of the Iowa Library Development Committee is in your convention folder 
so I won’t repeat the information given there. 


What I would like to emphasize is what a tremendous thrill it is to work on such 
an I.L.A. Committee—to begin with a nebulous future possibility, consider it from all 
angles and, finally, work out a plan which seems feasible for our own State of lowa— 
but all of this work still remains in the “if and when stage” for all of the time we are 
wondering if funds will ever really be available to implement the plan. 


Then suddenly—on June 19th, President Eisenhower signed the Library Services 
Act and it became Public Library Law 597 of the 84th Congress, 2nd session. In sign- 
ing this legislation the President stated: “The Library Services Bill, which I have 
today signed into law, represents an effort to stimulate the States and local communities 
to increase library services available to rural Americans. It shows promise of leading 
to a significant enrichment of the lives of millions of Americans, which, I am confident, 
will be continued by the States when this limited Federal program comes to an end.” 


The challenge has been given to us—the time is now. The Library Services Act— 
for ten years just a pot of gold at the end of the rainbow—is now a fact. It is up to 
us who are librarians and trustees to see that the goal is reached—that library service 
becomes available to the 38% of our Iowa citizens who do not have such service—and 
that the demonstration of the value of library service is so good these Iowans will be 
ready and willing to tax themselves to continue the service at the end of the demon- 


stration. 


Yes, the Library Services Act is law and the basic $40,000 allotted to each State 
is available. When the appropriation bill was passed in July, however, the full 
$7,500,000 was not appropriated—only $2,050,000—just enough to pay the $40,000 to 
each State and take care of necessary staff expenses for implementing the act since 
the Appropriation Committee felt this was all that could be spent this year. 
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In the meantime, it is our responsibility to see that sufficient interest is expressed, 
and preliminary work done toward implementing the State Plan for extension of 
library service in rural areas, that Congress will feel justified in appropriating the 
full amount requested so that we here in Iowa will receive the maximum allotted to 
us—$174,096. 

In studying the State, and submitting to the State Director a preliminary plan for 
development of regional library service in areas not now served, your Iowa Library 
Development Committee completed its task. The final plan has been made by the 
Director of the State Traveling Library. According to the terms of the Federal law, 
the implementation of the Library Services Act is the responsibility of the State 
Library Board. 

We are fortunate in having Ernestine Grafton as our State Library Director. She 
has had wide experience in the field of extension and is well qualified to be our leader 
as we face this period of change, expansion, and challenge. I am sure you will all 
agree that it is a wonderful time to be a librarian or a library trustee. Let’s make 
the most of it. Thank you. 


EDITOR’S NOTE: The U.S. Office of Education recalculated the amount for each 
state on the basis of the latest available rural population and income data; as of 
February 1, 1957, lowa’s new share was listed at $173,427 and matching fund at 
$138,156. 


Section Meetings Thursday Noon, October 18 


Report of Catalog Section 
Mrs. Marjorie Hellem, Waterloo Public Library 


The Catalog Section of the Iowa Library Association met at Hotel Fort Des Moines, 
Des Moines, October 18, 1956, with thirty-three persons attending. 

Minutes of the previous annual meeting which was held in Council Bluffs were 
read and approved. 

The treasurer reported receipt of twenty-one dues at $.25 per member, making a 
total of $5.25 and a balance on hand of $8.45. Disbursements amounted to $2.05. 

Dale Bentz announced that the present Division of Cataloging and Classification 
in ALA would be known as Acquisitions, Cataloging and Technical Services after 
January 1, 1957. 

Members were requested to pay dues before leaving the meeting. 

The business meeting was followed by a panel discussion of cataloging problems 
and possible short cuts in the technical processes. Agnes Hibbs from Cedar Rapids 
Public Library, Mildred Smock of the Council Bluffs Public Library and Gertrude 
Voelker, Iowa State Teachers College Library, served on the panel. Some of the short 
cuts suggested were the non-cataloging of easy books and paper bounds. Other 
questions related to the use of printed cards for phonograph records, the length of 
time between inventories and the care of phonograph records. 

Meeting adjourned. 

Respectfully submitted, 
Eleanor Jones 
Secretary-Treasurer 


Report of the Extension Committee 
Germaine Krettek, Council Bluffs Public Library 


A large and enthusiastic group of people interested in extension and especially 
in the proposed use of Federal funds, attended the informal luncheon. Christine Coffey, 
assistant director and head of Extension, Iowa State Traveling Library, spoke briefly 
on the meaning of extension and the necessity of every library to be aware of the 
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needs of its community and aggressive in promoting the use of books to meet those 
needs. A spirited question and answer period on the Library Services Act followed. 

The question of seeking section status was discussed at some length. The group 
voted to request section status in the lowa Library Association and unanimously elected 
Germaine Krettek to serve as chairman and Miller Boord as secretary upon securing 
the approval of the Executive Board. 


EDITOR’S NOTE: A petition was circulated and signed by the necessary number 
(15) to petition for section status. The petition was sent to the Executive Board by 
Miss Krettek. The Executive Board has received the request and asked that By-laws 
be prepared and presented for their approval, 


Report of Circulation Section 
Dorothy Naughton, Sioux City Public Library 


Thirty-three enthusiastic members of the Iowa Library Association attended the 
Circulation Section luncheon on the opening day of the annual convention. Dorothy 
Naughton, head of Adult Services of the Sioux City Public Library, presided. A panel 
discussion of mutual problems followed the luncheon. 

Ardis Hansen, head of Circulation of the Council Bluffs Public Library, as first 
panelist, presented suggestions for enlivening library publicity. She urged that 
librarians heed the title of a book, Applied Imagination, by Alexander Osborn, in ef- 
fective advertising of their services. In addition to the usual bulletin boards, book 
lists and bookmarks, Miss Hansen suggested that special community groups be 
appealed to throughout the year and that individuals and organizations be invited 
to cooperate with the library in arranging exhibits. Entire classes of young people 
eligible for adult borrower’s cards might be brought in to the library to be registered 
and introduced to the adult services. Library tours were mentioned as a valuable 
publicity device. The cooperation of the local newspaper was stressed as one of the 
most important angles of library publicity. Other suggestions were: A.L.A. radio 
releases, Welcome Wagen letters of invitation to the library, restaurant menu clip 
slips, book lists for new mothers in hospitals, and car placards. Miss Hansen also 
revealed a nagging and secret urge which she personally has had—to decorate trash 
cans with bits of library advertising! 

Catherine Clarke, head of the Circulation Department of the Public Library of 
Des Moines, spoke next on recruiting and inservice training. Attention was given to 
an article entitled Action Manual for Library Recruits, written by John F. Harvey and 
published in the September, 1956, issue of the Wilson Library Bulletin. In this article 
“ideal recruitment” is defined as “the personal contact of the enthusiastic librarian 
with young people.” Proposed areas for recruiting were participation in High School 
“career days,” through well-directed vocational guidance, in providing attractive Young 
People’s Rooms or corners in the library, by promotion from the ranks whenever 
possible, and through contact with the local employment agencies and all] library 
schools. Mrs. Clarke then gave a brief description of the orientation program and 
on-the-job training which new personnel in the Public Library of Des Moines is given. 
The possibility of “substitute librarians” trained in all library routines was advanced 
as one solution to staffing emergencies and for recruiting prospects. 

Thelma Grover, assistant librarian, of the Cedar Rapids Public Library, spoke on 
the importance of developing responsible personnel capable of training new staff mem- 
bers and dependable as representatives of the library. The importance of fair and 
equitable personnel practices was discussed. The idea of greater flexibility in vacation 
scheduling for clerical staff was mentioned as a compensatory measure. Miss Grover 
also explained the Cedar Rapids Library’s policy of rotating Saturday schedules and of 
extra compensation for Sunday hours. 

Last speaker on the panel was Edith Pierce, head of Circulation of Fort Dodge 
Public Library, whose subject was book selection; first, is it a worthwhile book; will it 
be used? The need for constant weeding out and replacing of obsolete materials was 
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emphasized as was the importance of adding copies of a title for which a need is evi- 
denced. Mrs. Pierce contended that all libraries should add standard items and most 
titles by well known authors where they are necessary to serve the community needs. 
No problems were solved but many ideas grew out of these discussions and therein 

lies the value of such meetings as those in attendance can testify. 

Ethel Beeler 

Coordinator of Home Reading Services 

Des Moines Public Library 


Report of Trustees’ Section 
Mrs. L. A. Falvey, Trustee, Albia Public Library 
The Trustee Section considered the standards by which library trustees could judge 
themselves and their libraries. It was concluded that every public library could well 
rate themselves on the following points: 
I THE BOARD 
1. Is the number of reappointments of any one board member limited? 
2. Are offices on the board rotated? 
3. Does the Board recommend new names for Board membership to the Council or 
Board of Supervisors? 
4. Do Board members belong to state and national professional organizations? 
5. Do they attend meetings? 


II THE STAFF 

1. What background for the position does the librarian have? .. . 
High school? College? Professional training—full year; summer school (s) ? 

2. Same for staff members. 

3. Have any of staff made educational advancements during the year? 

4. Does your library allow time for staff to attend professional meetings? 

5. Does your library allow expenses for staff to professional meetings? 

6. Do your staff members belong to their professional organizations—state and 
national? 


III BOOK COLLECTION 

How many books per capita? 
2. What % of collection was discarded this year? 
3. How does number of discards compare with number of additions? 
4. How many books were added? How many of these were purchased? 
5. How many of the gifts were new books bought as memorials? 
6. What % did your circulation increase during the year? 
7. What ™% did your circulation decrease during the year? 
1 


USE OF THE LIBRARY 
. How recently was your registration revised? Is it a constant process? 
2. Did the number of registered borrowers increase during the year? 
3. How many real reference questions were taken care of? Did the use of your 
reference collection increase over previous year? 


V INCOME 

1. What % of the budget goes for salaries? 

2. What % of the budget goes for books? 

3. What % of the budget goes for others? (enumerate) 

4. Did your budget increase this year over last? Did your millage rate increase? 
5. Did your budget decrease this year over last? Did your millage rate decrease? 
6 
B 
a 


IV 


What millage did you ask for? Did you get it? 


UILDING and GROUNDS 
Is your building adequate for your needs? If not, what is being done to make 
it so? 
A committee to revise the Trustees’ Manual is being named. 
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Second General Session Thursday Afternoon, October 18 


Report of Legislative Committee 
Esther Hughes, Des Moines Public Library 


Realizing that you have to get in on the ground floor and knowing that the General 
Assembly is going to meet in January in Iowa, we thought it important that the Legis- 
lative Committee get organized. So we called an all day session which was more or less 
a workshop. In addition to the legislative committee, we invited Mr. Russell Schaal, 
Chairman of the State Traveling Library Board, Miss Grafton, Miss Coffey our own 
President, our President-elect, and members of the planning committee: Germaine 
Krettek and Betty Hage. The morning meeting was devoted to discussion of publicity, 
lobbying, publications etc. . . . It was decided that a publication which could be very brief 
and informative should be gotten out to the people who were helping us and to the 
legislators. The committee was appointed and they are working on such a publication. 

In the afternoon we invited guests frem all over lowa. We had representatives from 
the Junior Chamber of Commerce, the League of Municipalities, the Federation of 
Women’s Clubs, the American Legion, the Farm Bureau, W.H.O., Register and Tribune, 
The Wallace Farmer, and other people we thought would be interested in our program. 
In the morning we asked Miss Grafton, and Mr. Schaal to tell us their problems. In the 
afternoon we put before our guests our problems and they thought that our askings 
were modest. They suggested that it was very important to start now, not wait until 
January. They were very much interested and pledged their cooperation. The group 
suggested that Miss Grafton and Mr. Schaal increase their budget askings. 

We want to know what the organization wants us to do before we go any further. 
One of the things we discussed, which was very important to the legislative committee 
was ways and means. If we do what we think we should do, it takes money. We are 
leaving it up to the Executive Board and the organization, as to how much further they 
want the Legislative Committee to proceed. 

Frank Milligan: 

The Executive Board met officially last evening, and among other work that was 
done Mr. Dan Williams moved that the Iowa Library Association support the State 
Traveling Library Board’s budget request to the legislature. 

We also recommend that the Iowa Library Association support any legislation bene- 
ficial to the Iowa State Education Association and the Iowa Association of School 
Librarians pertinent to school libraries. This was seconded by Mr. O. M. Hovde and the 
motion was unanimously carried. 


Report on ALA Insurance Plan 


Germaine Krettek 
As a member of the Insurance for Libraries Committee of the American Library 


Association, I am pleased to be able to tell you that the Group Plan for Accident and 
Sickness Insurance has been approved by the Executive Board and is now in operation. 
I hope that a great many of you will avail yourself of this opportunity to apply for this 
insurance which is designed particularly for actively employed American Library 
Association members. 

I will not go into details concerning the outstanding provisions which make this 
coverage so valuable since I have available a number of brochures which outline the plan 
fully. These will be available at the Registration Desk for those of you who would like 
a copy. If any of you have specific questions I shall be happy to try to answer them 
for you. 

The one point I should like to stress at this time, however, is the importance of 
enrolling now if you are over sixty years of age. During the initial enrollment period 
all eligible members under age sixty-five who earn $4000 or more annually may apply 
for Plan A or B and all eligible members under age seventy who earn $1000 or more 
annually may apply for Plan B. After the initial enrollment period, only eligible 
members under age sixty may apply. 
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Since this Insurance Plan is set up on a Group basis for American Library Associa- 
tion members and the rates are predicated on this basis, you must be a member of the 
American Library Association to apply. If you are not now a member of the American 
Library Association, Miss Dorothy Naughton, the Membership Chairman for Iowa, will 
be glad to take your membership. 

This is a valuable Plan which has been under consideration for several years with 
your particular needs in mind. I hope you will take this opportunity to invest in an 
insurance program and be assured of its income protection benefits. 


Trustees’ Dinner Thursday Evening, October 18 


Trustee Certificate of Merit 
Mrs. Orville Harris 
Trustee, Jefferson Public Library, and lowa State Traveling Library 


Madam Chairman, and friends of the library. 

We have many trustees over the state, who serve with no thought of reward at all, 
except knowing that the community is a better place for the work that they have done. 
However, several years ago, I.L.A. decided that the trustee section and the I.L.A. 
together would give a Certificate of Merit to some outstanding trustee whose library 
work was broader than just the local effort. This year the committee was composed of 
Mrs. Narey who is here tonight, and Mrs. Edward Harvey of Missouri Valley and myself. 
I was the chairman, and being chairman I have the pleasure of announcing the award 
and I can assure you that it is a pleasure. 

Our Trustee’s Award goes to a member of I.L.A. who has served you, his local 
board over a period of rebuilding, and has been president of that local board for several 
years. He was Chairman of the Trustees and he was Vice-President of the I.L.A., 
President of the I.L.A. and at the present time is Chairman of the Trustees Section of 
the American Library Association. He is bringing honor and recognition to our State. 

It is with pleasure that I present this Certificate of Award to your friend and mine, 
Mr. Frank Milligan. 


Third General Session Friday Morning, October 19 


Report on Jaycee "Operation Library" 
Frank Milligan 

I am going to alert you, today, to a new subject, and one that I am not certain too 
many of you are familiar with. It is called “Operations Library.” And this is the story: 

Down in Arkansas there was a retired barber, who had no library in his community 
and felt there should be one, and tried to get one started, get funds voted on his own. 
Being unable to do that, he did enlist the help of the Junior Chamber of Commerce. 
These men being young and with families and with lots of shoe leather to use and with 
a great deal of enthusiasm, were able to go out and to arouse the voters of that com- 
munity and to get a library building fund voted, together with the operational expense. 

It was then adopted at the state level of Arkansas, as “Operation Library”, and 
lead by Mr. Cecil Edmonds. When the national organization of the Jaycee learned about 
the success in Arkansas, they said; “We would like to consider that as one of the 
projects for the National Jaycees which involves 3,000 chapters in 3,000 different 
towns. We have no money and it takes at least a $1,000 to start a number one 
project.” Mr. Winthrop Rockefeller lives down in Arkansas and they asked him for 
$5,000 to help start this. One day, he said, “Here is a check for a $1,000 to start and we 
will see how it works out on the national level. If it is successful perhaps we can get 
some more money for you.” : 

How is this project going to work? Is it going to be an organization that is going 
to come into the library and mess it all up? That is not the purpose or the intention. 
But unless we are alerted to it or unless we are aware of it the wrong things might 


happen. 
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This is the promise on which they begin. “Operation Library” is not a cut and dried 
affair of preconceived activities. On the contrary, it urges the Jaycees to work directly 
with State and community and library groups, including trustees and friends of 
libraries and to work out a program of activities in each area and each locality which 
will be of practical benefit to the particular library situation existing in that community. 
Here are some of the directions they give. The national program will not be begun until 
about January 1. But they suggest that they assist in publicizing the facilities available. 
Many of our citizens do not know that the library renders many services other than 
merely a repository for books. They make the following suggestions: 

Use the library and encourage others to do so. Make sure that every member of 
your family has a library card and visits the library. 

See that they receive publicity through radio, television, newspapers, purchases of 
new signs spotlighting new location etc. 

Go to the Board of Trustees and to the librarian and find out what their problems 
are and ask how you can help them. 

Find out if they n<ed new buildings, additions to buildings, more money for 
operations, whatever they want, your instructions are to assist them in achieving that 
in your own community. 

Investigate the possibilities of increasing financial assistance. 

Go to the City Council with your library Board or go to the City Council as an 
independent organized unit in your own community. 

Investigate audio-visual material, film strips, records etc. 

Expand the sections that might be devoted to group use, for example; garden clubs 
interested in purchasing technical volumes for the use of the members. 

If and when after January 1, a committee from the local Jaycee comes to your 
library and says; “What will we do?” and you say, “Well, I don’t know, we just seem to 
have about everything we need and we are getting along all right.” They are not going 
to have very much enthusiasm about helping you. But if you can say “for long years we 
have wanted this or we would like to have it reorganized or we would like to have the 
City Council recognize our needs, and here’s our program and here is what we want, and 
gosh, if you will help us, we will sure appreciate it and we will work with you if you'll 
work with us.” I have had some experience with work the Jaycee’s do, and it is very, 
very important. As I say they are taxpayers, their voice is important in the community, 
they are family men in most cases and they have lots of shoe leather, and they have a 
tremendous amount of enthusiasm. But if you did nothing else, had no definite program, 
if you could get every Jaycee in your community and his family using the library, that 
in itself would be worth while. We can also use it for the various types of things Mr. 
Wezeman has discussed here. 

Keep it in mind, you will be hearing more about it. And when it comes along don’t 
say that “Gosh this is new, I wonder what it means.” Begin to think about it now so 
that you can use it. 


Section Meeting Friday Afternoon, October 19 


Report of College Section 
Donald Rod, lowa State Teachers College 


The College Section of I.L.A. met in the Green Room of the Fort Des Moines Hotel 
from 3:00 until 4:00 on Friday, October 19. The chairman, Mr. Donald Rod of lowa State 
Teachers College Library, presided. Between 55-60 people were in attendance. 

After the introduction of new Iowa college librarians, a panel discussion on library 
equipment was led by Ralph Ellsworth, S.U.I. Libraries, chairman; Miss Alice Lammers, 
Central College Library; and Forrest Brown, Cornell College Library. 

The meeting closed with the reading of the 1955 minutes. 

Vivian Peterson 
Luther College Library 
Secretary 











Friday Evening, October 19 


Report of the Johnson Brigham Plaque Award Committee 
Opal Tanner, Librarian, Muscatine Library 


Banquet 


“The purpose of the Johnson Brigham Award is to select an outstanding literary 
work in book form, published during the calendar year preceding the annual meeting. 
To be classed as an Iowa author, one must have spent approximately fifteen years of his 
childhood, or ten years of his adult life in the state. 

No Author may receive the award more than once. 

The Award Committee considered the list of 1955 Iowa publications of books which 
the Iowa State Traveling Library had prepared. When those who had previously 
received the award, and those who were disqualified on the basis of resident years were 
all removed, there was no title left that we deemed worthy of the plaque. 

We are making no award for 1955. 

Since 1948 only two awards have been made, and then the authors did not appear in 
person to receive the plaque. And in recent years there has been a tendency toward few 
responses to the ballot when a committee has sent out ballots. 

The Iowa Library Association membership is so great that the mere printing and 
mailing of sufficient ballots, plus the actual cost of the plaque, and the convention 
expenses of the awardee all total an amount that only a worthy book merits. 

We, therefore, recommend that the Executive Board re-consider this award and its 
accomplishments in the twenty-two years of its existence, then decide whether the 
funds and energy of the Association can best be used in some other field of library 
endeavor than continuing the Award Committee activity. 

Respectfully submitted, 
Ruth Dennis 

Eleanor Jones 

Opal Tanner, Chairman. 


Fourth General Session Saturday Morning, October 20 


Report of the Children's Section 
Catherine M. Seitz, Librarian, Dubuque County Library 


The Children’s Section of I.L.A. held the annual business meeting on Saturday 
morning, October 20, 1956 at the Hotel Fort Des Moines following a talk by Jean 
Gardner Smith on the subject “Little Town, Big Town—What Books Shall We Buy?” 

The minutes of the 1955 meeting were read and approved. The treasurer, Theresa 
Feyereisen, reported a balance on hand of $56.75. She also reported a total of sixty- 
seven memberships in the Section. 


Report of the Resolutions Committee 
O. M. Hovde, Luther College 

1. Whereas, the Board of Trustees, the director, Mr. Dan Williams, and the staff 
of the Des Moines Public Library; the local committees and members of Drake Uni- 
versity Library Staff; the management and staff of the Hotel Fort Des Moines and 
the officers of the Iowa Library Association have together given us a successful and 
constructive convention, be it resolved that the Iowa Library Association extend its 
sincere thanks to all concerned. 


Whereas, the locai newspaper, radio and television services have given our conven- 
tion good publicity and coverage, be it resolved that our thanks be extended to these 
services. 

2. Whereas, the President, the Executive Board, and the committee and section 
officers have carried out their duties and responsibilities with customary vigor and 
success during the past year, be it resolved that the Iowa Library Association extend its 
sincere thanks to each of them. 
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Whereas, the librarians and trustees throughout the state gave active support to the 
passage of the Iowa State Traveling Library law, be it resolved that the Iowa Library 
Association extend its thanks to them through the medium of The Catalyst. 


Whereas, the exhibitors have again given us an opportunity to examine their 
products and to discuss particular problems with them, and since their presence makes 
our convention financially successful, be it resolved that the Iowa Library Association 
extend our sincere thanks to each company and to each representative, and to Mr. 
Charles Hughes, the exhibits chairman. 


3. Whereas, the new Board of Trustees of the Iowa State Traveling Library has 
made great strides in determining the needs and policies of the library and have secured 
the services of an outstanding director and staff, be it resolved that the Iowa Library 
Associatior show its appreciation to the Board and to its chairman, Mr. Russell Schaal, 
by rising vote of thanks at this time and by an appreciative handshake with members of 
the Board whenever the opportunity arises. 

James Marvin 
Margaret Nordholm 

O. M. Hovde, Chairman 
Resolutions Committee 


IOWA LIBRARY ASSOCIATION 
1956 - 1957 
Officers 
PRE o6-ca 05 caves. deyuaeenee DAN A. WILLIAMS, Librarian 


Des Moines Public Library 


Vice-President: DONALD Rop, Librarian 
Iowa State Teachers College 
Cedar Falls 


Secretary: = tig Waite aes ANNA L. Hunt, Circulation Assistant 
Cedar Rapids Public Library 


ere JACK TILLSON, Librarian 
Boone Public Schools 


A.L.A. Councilor: . FLORENCE BUTLER, Director 
Work with Children 
Sioux City Public Library 


Board of Directors 
RuTtH A. DENNIS, Librarian, Carnegie-Stout Library, Dubuque 
Mrs. ORVILLE Harris, Trustee, lowa State Traveling Library 
ERNESTINE GRAFTON, Director, lowa State Traveling Library 
BLANCHE R. Maytac, Librarian, Newton Public Library 


FRANK MILLIGAN, Trustee, Jefferson Public Library 
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Section Officers 


Catalog Section: 
Chairman: ............ DALE M. BENTZ, State University of Iowa 


Secretary-Treasurer: ...MRS. BERTHA ALT, State University of Iowa 


Children’s Section: 


Chairman: ............ ELLA LAURITSEN, Sioux City Public Library 
Co-Chairman: .. MARIETTA JOHNSON, East High School, Sioux City 
Secretary: ...... ...PEeGcy Du Bog, Scott County Library 

Treasurer: ............THERESA FEYEREISEN, Waterloo Public Library 


College Section: 
Chairman: ............HENRY ALDEN, Grinnell College Library 


Secretary: ............. MARY MARQUIS, Simpson College 


Trustee Section: 
President: .. Mrs. FRED JENSMA, Trustee, Jasper County Library, 
Newton 


First Vice-President: M. J. GROGAN, Trustee, Chariton Public Library 


Secretary: _.....Mrs. CLAIR WILSON, Ames Public Library 


Standing Committee Chairmen 


Auditing: |. ..........Mrs. Leona Lacock, Jefferson Public Library 
Certification: apres Ose ERNESTINE GRAFTON, Iowa State Traveling Library 
Intellectua) Freedom: ..... Mrs. L. A. FALVEy, Trustee, Albia Public Library 
Legislative: Secs dra Mrs. ESTHER HUGHES, Des Moines Public Library 
Membership: ............ EVERETT HOWELL, Iowa State Teachers College, Cedar Falls 
ee MILDRED PIKE, Sioux City Public Library 

Publicity: ............... JAMES MARVIN, Cedar Rapids Public Library 

Recruiting: .............. MARIETTA JOHNSON, Sioux City High School Library 


.L.A. 1957 ANNUAL MEETING 


Harold Goldstein extended a hearty welcome to all to attend the 1957 Annual 
Meeting in Davenport on October 22, 23, and 24. 


1957 AMERICAN LIBRARY ASSOCIATION ANNUAL MEETING 
KANSAS CITY, MO., JUNE 23-29, 1957 


Headquarters: The Municipal Auditorium, 1316 Wyandotte. Requests for hotel reser- 
vations should be made to American Library Association Housing Bureau, Convention 
and Visitors Bureau, 1030 Baltimore, Kansas City 5, Mo. 
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